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What I do 

I help business owners and managers Build Better Businesses. How I do this depends on your own objectives and the specific goals you 
wish to achieve. Generally I will help you get better results through one-off consulting engagements or longer term coaching 
arrangements focusing on at least one of the following areas:  
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How we will do it 

 

  

We (you, your team and me) will work together to make your business a better one. We will use one or a combination of one to 
one consultation, workshops, research and training.  We will focus on implementing improvements to your business by following 
the process outlined below: 
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Why we will be successful  

 We won’t do rocket science because it generally overcomplicates things. When things are kept simple, stuff gets done. 

 We will talk the same language. No jargon, just clear, honest communication. 

 We will start with the end in mind and agree on your objectives and outcomes up front. I will then help you keep on track. 

 We will use a “Now- Where-How” approach to help identify and implement improvement opportunities in your business. Where are 
you NOW, WHERE do you want to be and HOW will get there?  

 I will support you 24/7, 365 days of the year when we use Mindshop Online to help clarify problems, identify solutions and 
implement them.  Mindshop Online is fantastic business toolbox that can help you solve almost any business problem, whenever 
you want, wherever you are. It will allow us to communicate and work on your challenges immediately regardless of when our next 
scheduled meeting is. Here’s how it will help you……. 

 

 

 

 

 

 

 

 

 Using a combination of face to face engagement and online technology we will work to identify your own solutions and, because 
change is hard, I will remain available to help you through implementation 

 

Upskill quickly online 
anytime 
Up-skill quickly online when, 
where and how you want  

Review 100’s of tools and 
processes and 17 x 10+ 
module online courses 

A strong foundation 
of tools 
Proven tools and processes 
on 100’s of business and 
personal development 
topics aim to simplify the 
complexity in business. 

Tool based learning boosts 
retention as opposed to 
just theoretical courses 

Learn by doing 
The best way to learn is to 
start using the new tools & 
methodologies as you need 
them. 

I will provide face to face 
and online support as 
hurdles are hit or 
opportunities present 
themselves 

Experienced support 
I will tailor support to suit 
your needs. 

Using the Mindshop Online 
platform you can capture 
all your strategies and 
actions online while 
accessing 24/7 support as 
and when you need it 
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Experience and capabilities 

I have helped businesses of all sizes across all sectors and have worked with every level of government. With over 20 years of 
experience I have learned that meaningful improvements are best achieved through simple solutions.  I also believe that sustainable 
success comes mostly from continuous small improvements and incremental change: If you’re not growing (and this means your 
knowledge and/or the size, profitability or cashflow from your business) you are ultimately doomed to go backwards. 

My style is relaxed and informal. I enjoy using humour to make a point but I won’t shy away from something that I think is important.  I 
will never forget that you will be paying me to help you be successful.  

Qualifications and professional accreditations 
Fellow CPA Australia Understanding sound financial management principles is a core strength. I am able to explain these to you 

using everyday language. 

Certified 
Management 
Consultant 

This is a globally recognised qualification and follows extensive peer review supported by client reference 
checks and scrutiny of engagement methodology, ethics, reports and outcomes. It provides you with 
assurance that you are working with a qualified and experienced management consultant. 

Accredited 
Mindshop Facilitator 

This has provided me with training and confidence to use a range of tools to help you develop strategies and 
resolve most business problems and challenges. 

Certified Internal 
Auditor 

I can use these skills to improve your business processes and identify practical recommendations that 
balance risk, governance and control to improve your results and outcomes.  

B.Sc. (Hons), M.Sc. These qualifications taught me basic problem solving and analytical skills that I use everyday in business. 

Contact me  

If you think your business could be performing better, or if you want to change something but can't seem to get the traction to achieve 
it, contact me to arrange a meeting or telephone call. I can guarantee that after an hour of sharing your challenges and opportunities 
you will: 

 Have a clearer idea of how to proceed 

 Understand how I could help you  

 Be confident as to whether engaging with me will be the right decision for you. 
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